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Minutes of the AAC meeting of 1/11/11
Minutes approved at the AAC meeting of 1/18/11
AAC Minutes – January 11, 2011
In attendance: Barry Levis (Chair), Rick Bommelje (Secretary), Gloria Cook, Chris Fuse,
Sebastian Novak, Dawn Roe, Darren Stoub, Kristen Trucco, Martina Vidovic
Guests in attendance: Larry Eng-Wilmot, Paul Stephenson, Toni Holbrook
The meeting was called to order at 12:31 PM.
Minutes. The minutes of the November 30, 2010 meeting were approved.
Old Business
1. Maymester
Barry submitted the proposal to the Executive Committee and the Provost raised two
concerns: 1. the notion that the proposal would cause problems with admissions.
Students would see that they could not take their Gen Ed courses elsewhere and might
not come to Rollins. Laurie indicated that colleges and universities are making
transferability easier mainly because students want the flexibility. Barry was asked to
consult with Dave Erdmann who responded that his staff sees no issue with the increase
from 64 to 70 credit hours and believes there would be little, if any, impact on new student
enrollment. However, there is a real concern that the Gen Ed change would have a
significant impact on enrolled students’ morale and perhaps even retention. 2. The
second concern is that students take their Gen Eds elsewhere, especially in the Sciences,
because there are not enough sections available. Barry stated that the 6 week Holt
Program for laboratory sciences would be a solution to this. He indicated that he would
talk to the Chairs in the Science departments about the issue of not enough seats being
available for students. Toni distributed data on Summer Term Gen Ed completions via
Transfer Credit. Of the 189 currently enrolled students who have taken summer course
work in the Gen Eds at other institutions, 46% of the students are taking the Gen Eds in
the science areas. Barry’s stated that it is the committee’s thought that students should
not be allowed to take their Gen Eds elsewhere. Departments control the transfer
courses in the majors and there is nothing we can do about electives.
Toni distributed a handout that provides the number of Gen Ed seats available versus the
Gen Ed seats used. This data includes the non-major science courses. Toni also
distributed a handout on the preregistration demand for O, P, and N courses which shows
that the demand is enormous. Sebastian confirmed that he has not been able to enroll for
an O or N course, even though it has been his first priority. Barry indicated that our
notion is that we want to keep the students here and that our recommendation is to
continue with the Maymester and it would be linked to the Holt Summer term in the six
week format. Larry confirmed that this has been done in the past.
Barry stated that if we can guarantee that students will be able to get seats and not
transfer courses in, we can go ahead with this. If we can’t, we have to make changes in
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the requirements. We can’t require students to take courses that we can’t fulfill. Larry
pointed out that staffing issues do not permit enough sections to be offered. The only way
that he can teach a non-major Gen Ed is through an overload. Barry pointed out that in
this economic condition, staffing issues will not be filled. Toni stated that most of the nonmajor science courses are taught by contingent or part time. Barry indicated that we are
requiring students to do things that we can’t satisfy. If hiring additional faculty will not
happen, the alternative solution is to change the requirement. Larry emphasized that
there would be no support for this from his department. Darren pointed out that the AACU
data shows that the number one thing that employers want their students to know is an
understanding of science. The last priority of faculty at institutions is teaching science to
non-majors. Kristin indicated that changing the requirements would devalue the degree.
Because of the renovation of the Bush Science Center, Barry stated that Chris is
developing a proposal to temporarily suspend the laboratory segment of the requirements.
Gloria indicated that she has observed in another institution that there are large
enrollments in the main course with adjuncts teaching the lab sections. Paul stated this is
the university model which has advantages and disadvantages. The disadvantages
include teaching assistants staffing the lab sections. Barry pointed out that we need to
make some tradeoffs. We can’t expect students to take courses elsewhere. With the
tuition that we are charging, students should be able to fulfill their degree requirements
here. He asked how do we solve this without making major changes in order to have a
sustainable program? Larry emphasized that in past years his department’s staffing
requests were denied by the administration. Barry stated that the Provost told him that
she would approve requests for adjunct faculty. Paul pointed this is much different than
hiring a permanent non-tenured faculty member. It is very difficult to find qualified adjunct
faculty in the sciences. Barry queried that understanding that it is essential to have a
sustainable program, how do we get there? Paul stated that the Biology department
could cut back on the Honors Program and RCC thereby freeing up faculty to teach two
non-major science courses. Chris indicated that he did not believe this would be a viable
tradeoff. Sebastian suggested that one option is to change the requirements to get a
degree without taking a lab. Larry stated that the lab is critical. Larry asked what
percentage of the 189 students would have taken a PN or ON course in Holt? Toni stated
that the 6 week format will be problematic because of the dorm situation. The residential
part of Maymester last year was approximately 100 students and there were 400
registrations. Paul indicated that he sees no problems offering ON courses in Holt, but
they will be taught by adjuncts. Barry stated that we can set and monitor the standards
for the adjuncts. Chris pointed out that there is a very limited pool for Physics adjuncts in
the area. Rick asked if we are not going to change the curriculum and the institution
doesn’t have funds to hire permanent non-tenured faculty to relieve the demand, then why
not permit transfer credit? Gloria emphasized that we need to have a solution now and
inquired about what will happen during the Bush Science Center renovation period. Paul
stated that the N will be suspended and we will offer less service courses. Paul indicted
that he would take the numbers back to his department colleagues and discuss possible
solutions. Barry stated that hiring additional faculty will not be considered. Chris stated
that one solution is we could increase the enrollment size of the P & O courses. Kirsten
asked if a rule could be in place to mandate students to take the Gen Ed science courses
by their sophomore and junior years. Toni stated that it is possible but we must supply
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the demand. Barry offered another option of requiring students to take all Gen Ed’s here
but we would give them the option for asking for a waiver if they can demonstrate difficulty
in getting into a course. The appeals would be limited to O, P and N Gen Ed courses.
Barry requested that the science faculty return in two weeks with a solution.
New Business
1. PROPOSED CALENDARS FOR 2011-12 AND 2012-13
Toni presented 2 options for proposed calendars for 2011-12 and even though the
quorum was lost, the consensus of the remaining members was that Option 1 is the most
viable. When the revisions are made, Barry will conduct an electronic vote this week.
The Calendar for 2012-13 is viable as outlined.
The meeting was adjourned at 1:51 PM.
Rick Bommelje
Secretary

3

